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EXHIBIT A 

TO CONSTRUCTION MANAGER AT RISK AGREEMENT 

GMP #1 AMENDMENT 

THIS GMP AMENDMENT, made and entered into as of this 15th day of September 2020 (“GMP 

Amendment”) amends that certain Agreement between Owner (The School Board of Broward County, Florida) 

and Construction Manager (The Morganti Group, Inc.), made as of the 26th day of September 2017 for the 

following described project:  JP Taravella High School SMART Program Renovations, (Project). 

WHEREAS, the Owner and the Construction Manager have agreed to amend the Agreement in the 

manner set forth herein. 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, in the 

Agreement and the other Contract Documents and for such other good and valuable consideration, the receipt 

and sufficiency of which is hereby acknowledged, the Owner and the Construction Manager do hereby agree as 

follows: 

1. This GMP Amendment is executed in connection with, and is deemed to be a part of the Agreement

and the Contract Documents.  Wherever the terms of this GMP Amendment and the terms of the Contract

Documents are in conflict, the terms of this GMP Amendment shall govern and control.  The terms used

herein, unless otherwise defined in this GMP Amendment, shall have the meanings ascribed to them in

the Contract Documents.

2. The following are hereby incorporated into the Contract Documents and made part thereof:

a. The drawings listed on Attachment I attached hereto, which drawings are made a part of the

Contract Documents by this reference (the “Drawings”); and

b. The specifications listed on Attachment II attached hereto, which specifications are made a

part of the Contract Documents by this reference (the “Specifications”).

c. Those documents listed on Attachment III, Additional Contract Documents, attached hereto,

are made a part of the Contract Documents by this reference.

3. The entire Scope of the Work for the Project is hereby incorporated into the work.

.1 The Date of Commencement for the construction shall be as indicated in the Notice To Proceed. 

The Construction Manager shall achieve Substantial Completion of the entire Work not later than 571 

days from the Notice to Proceed and final completion not later than 60 calendar days from the date of 
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Substantial Completion. Failure to meet either the Substantial Completion or Final Completion dates shall 

be a material breach of this Agreement. 

.1 The Owner and the Construction Manager acknowledge and agree that the Owner will suffer 

damages if the Construction Manager fails to achieve Substantial Completion of the entire Work, 

as defined in the Contract Documents, on or before the expiration of the Contract Time, which 

damages are difficult, if not impossible, to ascertain with any degree of certainty. Accordingly, 

if the Construction Manager fails to achieve Substantial Completion of the entire Work for this 

Project on or before the expiration of the Contract Time, liquidated damages (which are not 

intended as a penalty) shall be assessed against the Construction Manager in an amount of One 

Thousand Dollars ($1,000.00) per calendar day . 

. 2 To the extent that the Contract Documents include specific provisions for liquidated damages to be applied 

separately for any Phase, Building or other portion of the Work prior to the required completion date or 

within the Contract Time for the entire Project, such liquidated damages shall be assessed based on 

the required completion dates and construction time durations set forth in the approved schedule for 

each such separate portion of the Work. 

.3 The Guaranteed Maximum Price for the Project is hereby guaranteed by the Construction Manager not to 

exceed the sum of Twelve Million One Hundred Eighty Five Thousand 00/100 Dollars ($12, 185,000.00) 

(the "Project GMP"), based upon the entire Scope of Work as described in the Contract Documents, 

including, but not limited to, the Drawings and the Specifications, subject only to additions and 

deductions by Change Order or Construction Change Directive, as provided in the Contract Documents. 

The GMP is more particularly itemized in the Schedule of Values prepared in accordance with the 

terms of the Agreement, which Schedule of Values is attached hereto and made a part of the Contract 

Documents by this reference. Included in the Schedule of Values and specifically identified herein, the 

contingency included in this guarantee maximum price is the amount of Four Hundred Sixty Four 

Thousand Nine Hundred Sixty Three and 00/100 Dollars ($464,963.00) . 

.4 Whether or not the Construction or Contract Documents enumerated in the Attachments to this GMP 

Amendment have actually been completed to the level of 100% as defined by this Agreement, the 

Guaranteed Maximum Price includes all Work reasonably inferable from such Construction and 

Contract Documents, the documents referenced in section paragraph 1.4 of the Construction Manager 

At-Risk Agreement and all responses issued by the Design Consultant to CM's bidding inquiries and 

requests for information, as necessary to deliver a fully completed and finished working Project. To the 
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extent there exists a conflict between the Construction and Contract Documents and any of the other 

aforementioned reference documents, the item of higher price, quantity or quality shall be included in the 

Guaranteed Maximum Price, without use of any Contingency . 

. 5 Procedures and expenditures related to use of any Contingency and any Allowances included in this GMP 

shall comply with CMAR Agreement Section 6.1.1, Specification Section 01250 respectively, and all 

provisions of such documents are incorporated into and made a part of this Contract. 

.6 Procedures and expenditures related to direct purchases of materials by the Owner for this Project 

shall comply with Specification Section 01295, and all provisions of such documents are incorporated 

into and made a part of this Contract. 

.7 The Construction Manager shall provide Commercial General Liability Insurance, Automobile Liability 

Insurance, Professional Liability Insurance and Worker's Compensation Insurance in compliance with 

the provisions of Article 9 of the CMAR Agreement and Article 29 of the General Conditions of the Contract 

for Construction, satisfactory to the Owner's Office of Risk Management. 

.8 By executing this GMP Amendment, the Construction Manager acknowledges that it has ascertained 

all correct locations for points of connection for all utilities, if any, required for this Project; and has 

identified all clarifications and qualifications for this Project, if any . 

. 9 The Construction Manager's on-site management and supervisory personnel for this Project are set forth 

on Attachment IV, attached hereto and made a part hereof by this reference . 

.10 To the extent that the Owner has authorized the Construction Manager, in writing, to perform a portion of 

the Work for this Project; with the Construction Manager's own forces, the salary and wage schedule for 

the Construction Manager's personnel performing such portion of the Work, agreed upon by the Owner 

and the Construction Manager, shall be as set forth on Attachment IV, attached hereto and made a part 

of the Contract Documents by this reference. The Construction Manager warrants and represents that 

the salary .and wage schedule includes the lowest comparable market rates (including any and all benefits, 

contributions and insurance) charged by the Construction Manager for comparable contracts to other 

businesses and individuals for similar services, and that such rates are not higher than the standard paid at 

the place of this Project. 

.11 The Construction Schedule for this Project is set forth on Attachment V, attached hereto and made a 

part hereof by this reference. The final accepted schedule for construction as required in the Construction 

Manager At-Risk Agreement and included in this GMP Amendment shall not be construed as the Detailed 

Initial or Baseline Schedule as set forth in the General Conditions of the Contract for Construction which 
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schedule shall be prepared by the CM and separately submitted for review and approval after approval 

of the GMP Amendment by the Owner, as set forth in the General Conditions of the Contract for 

Construction . 

.12 Except as expressly provided herein above, all of the terms, conditions, covenants, agreements and 

understandings contained in the Contract Documents shall remain unchanged and in full force and effect, 

and the same are hereby expressly ratified and confirmed by the Owner and the Construction Manager. 

.13 This Amendment may be executed in several counterparts, each of which shall be deemed an original but 

not all of which shall constitute one and the same instrument. 
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ACKNOWLEDGEMENT 

STATE OF FLORIDA 

COUNTY OF BROWARD 

The foregoing instrument was acknowledged efore me, by means of L physical presence or 

_ online notarization, this £ day of _-IA~:.+-----' 20.a:v, by Stephen Sines, 
Morganti Group, Inc. 

He is personally known to me or produced as Identification _____________ _ 

and did/did not first take an oath. 

My commission expires: /). · 5 .;)..;)-

SEAL: 
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ATTACHMENTS 

ATTACHMENT I- CONTRACT DOCUMENTS - THE DRAWINGS 

ATTACHMENT II - CONTRACT DOCUMENTS - THE SPECIFICATIONS 

ATTACHMENT III- CONTRACT DOCUMENTS -ADDITIONAL CONTRACT DOCUMENTS 

ATTACHMENT IV - CONTRACT DOCUMENTS - SALARY AND WAGE SCHEDULE 

ATTACHMENT V - CONTRACT DOCUMENTS-THE CONSTRUCTION SCHEDULE 
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Roof Scuttles and Automatic fire vents 

Prefabricated Curbs 

Joint Sealants 

DOORS & WINDOWS 
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Aluminum Windows 

Door Hardware 
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Gypsum Board 

Acoustical Ceilings 

Resilient Tile Flooring 

Carpet Tile 

Painting 

Remedial Painting 

SPECIAL TIES 

Louver & Vents 

Metal Storage Shelving and Cabinets 

FURNISHINGS 

Laboratory Casework and Equipment 

SPECIAL CONSTRUCTON 

Lightening Protection 

Fire Alarm System 

MECHANICAL 

Cleaning of HVAC Systems (Section Removed) 

Basic Materials and Methods 

Variable Frequency Drives 

Motors 

Hangers and Supports 

Mechanical Sound & Vibration Control 

Mechanical Identification 

Duct Insulation 

Piping Insulation 

Valves 
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• 15105 Plumbing Piping 

• 15182 HVAC Pumps 

• 15183 Hydronic Piping 

• 15184 Refrigeration DX Piping and Specialties 

• 15188 Hydronic Specialties 

• 15220 Chemical Treatment System 

• 15221 Cooling Tower Treatment System 

• 15280 Equipment Insulation 

• • 15300 Fire Protection System 

• 15620 Packaged Water Cooled Chiller 

• 15625 Air Cooled Chiller 

• 15645 Mechanical Draft Cooling Tower 

• 15720 Air Handling Unit 

• 15725 Split System DX Air Handling Unit With 

• 15767 Unit Ventilator 

• 15788 Refrigeration System Safety Equipment 

• 15810 Metal Ducts 

• 15816 Nonmetal Duct 

• 15825 Electric Duct Heater 

• 15830 Fans 

• 15845 Air Terminal Unite 

• 15850 Air Outlets and Inlets 

• 15860 Air Cleaning Devices 

• 15900 HVAC Instrumentation & Controls 

• 15940 Sequence of Operation 

• 15995 Startup & Certification of Air, Water, & Control Systems 

• 15996 Certification of Air System 

DIVISION 16 ELECTRICAL 

• 1610 General Provisions 
~~~-1--~~-1-~-1--~~-l-------l 

• 16020 

• 16050 
1--~~-1--~~-1-~-1--~1---1----1 

• 16053 

Completion of Work 

Basic Materials & Methods 

Provisions for Interior Finishing 
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JP Taravella High School - P.001942 Song & Associates, Inc. 

LIST OF SPECIFICATIONS & RFls 

"' ... SPECIFICATION DESCRIPTION 
zZO 

Q Q Q oQS Q 
N N N N ...... 

~ .... {:;; ti N 'U;- "' ~~~ ~ 
N N N 

! ~ ...... 
"' ~ t; w ~ 9 Q 

"'z !;( "' ..!-
!: 8 0 0 0 0 0 

~~~ z z z z 
... Q 0 c:: c:: c:: c:: 
"' ... 0 a: a: a: a: DIVISION 16 ELECTRICAL 

• 16060 Grounding 

• 16070 Equipment Bases, Mats & Supports 

• 16072 Electrical Supporting Devices 

• 16080 Electrical Inspection and Testing 

• 16085 Cables, Splices & Terminations Testing 

• 16088 Acceptance Tests & Performance Verification 

• 16090 Alterations & Additions to Existing Work 

• 16114 Cable Trays 

• 16120 Wire & Cables 

• 16129 Terminal Lugs 

• 16130 Raceways and Boxes 

• 16132 Conduit, Fittings & Supports 

• 16137 Pull and Junction Boxes 

• 16138 Outlet Boxes 

• 16140 Wiring Devices 

• 16220 Motor Starters 

• 16225 Motors & Motor Controls 

• 16230 Motor Control Center 

• 16400 Service & Distribution 

• 16410 Circuit Breakers 

• 16413 Safety Switches 

• 16415 Surge Protection 

• 16430 Low Voltage Switchgear 

• 16440 Panel boards 

• 16490 Fuses 

• 16510 Interior Luminaries 

• 16707 Communication Systems Infrastructure 

• 16910 Electrical System Controls 

• 16912 Mechanical System Controls 

DIVISION 17 COMMUNICATIONS 

• • 17000 Voice, Data, and Video Structured Cabling Systems 
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Guaranteed Maximum Price Amendment No. 1 

 

Attachment III – Contract Documents – Additional Contract Documents  
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6/10/2020- Rev 10

Subcontractor Summary

Bid 

Package
Description Bidder M/WBE Value

Amount of 

Proposal

Addendum 

Received
Amount Utilized in GMP

DIVISION 01000: General Requirements

1D Final Cleaning CCMS $104,725 $382,582 1,2,3,4 $382,582

DIVISION 02000: Existing Conditions

2A Inteior Demolition BG Group $33,680 $33,680 1,2,3,4 $33,680

DIVISION 03000: Concrete

3A Concrete Alen Construction $329,629 $329,629 1,2,3,4 $329,629

DIVISION 04000: Masonry

4A Masonry Alen Construction $117,260 $117,260 1,2,3,4 $117,260

DIVISION 07000: Thermal and Moisture Protection

7A Roofing Atlas Apex Roofing $253,440 $2,263,828 1,2,3,4 $2,263,828

DIVISION 08000: Openings

8A
Doors & Frames - 

Hollow Metal
Total Quality Services $15,400 1,2,3,4 $15,400

8B
Aluminum Storefront, 

Windows & Glazing
Unlimited Windows and Doors $9,776 1,2,3,4 $9,776

DIVISION 09000: Finishes

9A Stucco D&D Quality Constructor $109,900 1,2,3,4 $109,900

9B
Framing, Gyp Board & 

Insulation
D&D Quality Constructor $227,011 1,2,3,4 $227,011

9C VCT Flooring Acousti Engineering Co. $26,118 1,2,3,4 $26,118

9D Carpet Tile Flooring Acousti Engineering Co. $21,747 1,2,3,4 $21,747

9E
Painting & Joint 

Sealant
Alen Construction $192,117 $192,117 1,2,3,4 $192,117

DIVISION 12000: Special Casework

12A Casework Barfield Group $49,661 1,2,3,4 $49,661

DIVISION 22000: Plumbing

22A Plumbing Pro Plumbing $180,600 $211,992 1,2,3,4 $211,992

DIVISION 23000: Mechanical

23A HVAC & Mechanical Hyvac $3,183,143 $3,350,280 1,2,3,4 $3,350,280

DIVISION 26000: Electrical

26A Electrical ECSI $1,677,697 1,2,3,4 $1,677,697

DIVISION 31000: Earthwork

31A Site Work & Sod Pipe Con Corp $36,000 $239,057 1,2,3,4 $239,057

DIVISION 32000: Exterior Improvements

32A
Decorative Metal 

Fences & Gates
Tropic Fence $17,489 $17,489 1,2,3,4 $17,489

32B
Temp Fencing & 

Gates
Tropic Fence $19,034 $24,034 1,2,3,4 $24,034

Subtotal:  $                                                        9,299,259 

CM Fee 0.048500 451,014$                                                                  

M/WBE Total $4,467,117 Construction Contingency  $                                                                 464,963 

M/WBE Percentage of GMP 36.66% General Conditions  $                                                               1,747,246 

Payment & Performance Bond 98,759$                                                                    

Builders Risk (By Owner) 0.014500 -$                                                                              

GL Insurance 0.010000 123,760$                                                                  

Total Guaranteed Maximum Price 12,185,000$                                              
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BASIS OF COST, ASSUMTIONS AND CLARIFICATION 
 

The Morganti Group takes no exceptions to the clarifications and 
assumptions stated on page 33 of the GMP Amendment 

 

 
 

Item Div. Scope Description 

01 00 Specifications 
The GMP only includes School Board of Broward County standardized specifications 
listing within Attachment II.  

02 01 Furniture Moving 

All owner's furniture shall be stored on campus in designated rooms by the school. CM 
shall not be responsible for any damage to items being moved or stored. GMP does not 
include restoration to damage items being moved or stored 

03 02 Demolition 
CM shall coordinate and schedule asbestos abatement activities with Owner’s 
contractor(s) to not delay scheduled activities.”  

04 00 Testing 
Site material testing, hazardous material surveying, third party, threshold and resident 
inspector are excluded and will be provided by the owner 

05 00 Commissioning 

Enhanced Commissioning and Commissioning Agents are by others. Coordination 
and involvement with the commissioning team by our Superintendent, Electrical and 
Mechanical Subcontractors for commissioning compliance is included. 

06 00 Insurance Builder's Risk is excluded and will be provided by the owner. 

07 00 Warranty Stucco/Plaster/EIFS patches and repairs have a (1) year warranty.  

08 00 COVID-19 

Neither party shall be obligated to perform any duty, requirement or obligation under this 
Agreement if such performance is prevented by epidemics, pandemics, government 
regulations, and the issuance or extension of existing government orders of the United 
States, the State of Florida, or local county and municipal governing bodies.”   
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Guaranteed Maximum Price Amendment No. 1 

 

Attachment IV – Contract Documents – Salary and Wage Schedule  
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Guaranteed Maximum Price Amendment No. 1 

 

Attachment V – Contract Documents – The Construction Schedule  
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